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Vi som gor den har presentationen heter Sten och Per Sundblad. Tillsammans driver vi
Sundblad & Sundblad i Uppsala.

Sedan 2003 har vart foretag varit helt inriktat p& arkitektur och p& implementering av
arkitektur. Vi driver tillsammans med Microsoft ett program for utbildning och certifieirng
av mjukvaruarkitekter. | ett forsta program utbildade och certifierade vi 259 arkitekter
fran 2004 till 2006.

Vi gjorde sedan ett uppehall under 2007 och halva 2008 eftersom Microsoft i Redmond
kopte ratten att anvanda vart ursprungliga utbildningsmaterial i egna aktiviteter runt
arkitektur, och vi ville gora ett fullstandigt omtag. | september 2008 var vart nya material
fardigt och vi startade tillsammans med Microsoft Sverige vart nya program. Hittills har
narmare 100 arkitektaspiranter gatt igenom detta program, och de forsta har framtratt
infor en panel av arkitekter for att redovisa ett eget exempelfall och &r nu certifierade.

Tre idéer genomsyrar detta program:

1. En mjukvaruarkitektur skall vara verksamhetsdriven. Den skall primart baseras pa
verksamhetens krav och inte pa tekniska évervaganden.

2. En mjukvaruarkitektur bor vara nara anpassad till en motsvarande verksamhets -
arkitektur. Detta gér den mera nyttig redan fran borjan, men framfor allt gor det att
den ar lattare att anpassa till forandringar i séttet att bedriva verksamheten.
Foretaget blir d& mera lattrorligt och darfor 6ver tid mer konkurrenskraftigt.

3. Mijukvaruarkitektur bor inte férvaxlas med teknisk design som ar ett uttryck for
ingenjorsskap snarare an for arkitektur. For den féranderlighet vi talade om i punkten
2 ovan bor arkitektoniska vyer och ingenjérsmassiga vyer av en mjukvaruldsning hallas
isar.

Dess tre idéer kommer ocksa att genomsyra var presentation har idag.



Who's Paying?

... for the software we as a community create ...

I'm paying!
But customers have to
pay me first!

Who pays for all the business-oriented software that we dthe IT developer community o
creates and delivers to businesses?

The obvious answer seems to be that iitds the bu:
commercial business can pay for anything is by serving its customers so well that they

decide to purchase the goods and services the business offers. The money paid out by any

business ultimately comes from its customers .

So itds true that i1itds the business that pays f
earned from its customers for serving them well enough to keep them as customers. And

the only way for a business to be able to pay for anything is to earn more from the

customers than it costs to serve them .



What Does He Expect?

| need business
results from the software
| buy and pay for!

Technical brillians is not so
high up the list as we in the
software industry might expect.

What Do Business People Expect?

Coming back to the question about who pays for the software we create and deliver to

business, we can probably say that itods the bus|
expecting that the software will help them sell more or to run their processes more

effectively and more efficiently

They dondt really care so much about the techni
might think. Theydo expectt he software to be of high quality
are paying us for. They are paying us to improve the efficiency of their processes! And

that is the basis for their judgment about the value we have brought them. Did our

software help them operate more efficiently, or

much whether it was technically perfect or whether it was technically a dog. In both

cases they wildl think of it as a waste of ti me
business problems.

We dthe software developer community 6t end t o mi ss this. Very ofte
know what the business people expect our software to do for them when we architect and

i mpl ement iit. And if we donot , how on earth coul

happy with what we deliver .

And to add insult to injury, it seems that busi |
that they need to tell us what they expect from the software they buy from us. When we

ask aspiring software architects attending our training courses how often they get a clear

picture of what the business problem is that their software is expected to solve, and how

often they get access to the process maps that do exist on the business side, the most

common answer ii6&6. oal most never

This situation must change! Business people must learn more about how they can work
with software people for better results. Likewise, software people must learn more about
how they can work with business people for better results.



He expects business results?

... hot software ...

| need you to make I'll do my best
the shipment process to improve the
ship in two days rather shipment process. |
' than seven! >
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A Business Architect
(at least in function)

Business Architects and Business Architecture

There are many more reasons for any business to change their ways than it used to be.
Customers can change their ways almost over a night. Competitors can make an offering
irrelevant equally fast. There are other reasons too for a business to be able to change its
ways fast.

When a business needs to modify the way it operates in order to better cope with a
changing environment, some person dor group of persons dis asked to suggesthow the

business should change their processes. Mor e

of

under pressure. It might be the selling process

manufacturing process that needs to produce at a lower cost, or at a higher quality, or at

a higher speed. The i mportant thing is that

keep up with whatodos needed from it

That person dor group of persons dis expected to come up with ideas about how the
process could be improved. This is another way to say that they will be expected to
present an improved architecture for the process. If that architecture is accepted by
management, it will be implemented

Whether they are formally called business architects or not, such persons act as business
architects when they define a new design for a business process. And that is what we call
them in all our learning material

If you would be called upon to improve the design of a business process to make it
perform at higher standards that it does, what kind of person would you likely be? Would
you be a software -oriented person, or would you be a business -oriented person?

Wel | given the nature of the task, itds
give such a responsibility to a business-oriented person than to a software -oriented
person. ltds probably not ver y-origntetl peopte wd i
fact know more about software things than they do about business things, and making
changes to business functionality is more about business things than about software
things.
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How To Achieve Business Results

Financial Perspective o
Revenue

Productivity

Growth

Revenue objectives

Customer Perspective
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Productivity objectives s ; * *

Customer management objectives

Internal Perspective

Kaplan & Norton Strategy Map

How to Achieve Business Results

There are two ways for any business to achieve positive business results, to earn more

from customers than itpaysoutin costs. Kaplan & Nortonds Stratec
seen in the diagram above:

1. It must offer products and services that their customers wants or needs, and it must
be able to offer them at prices the customer thinks justifies a purchase.

2. lts operations must be effective and efficient so that the cost for serving the
customers isndét higher than the revenue the c
operations can be organized into high -level processes, such as the marketing process,
the selling process, the purchasing process, the manufacturing process, the hiring
process, and so on.

Note:

Strategy Maps: Converting Intangible Assets into Tangible Outcomes by Robert S. Kaplan
and David P. Norton

Publisher: Harvard Business Press; 1 edition (February 2, 2004 )

ISBN10: 1591391342

ISBN13: 978 -1591391340



http://www.amazon.com/Strategy-Maps-Converting-Intangible-Tangible/dp/1591391342/ref=sr_1_1?ie=UTF8&s=books&qid=1264342684&sr=8-1
http://www.amazon.com/Robert-S.-Kaplan/e/B000AP9VUK/ref=sr_ntt_srch_lnk_1?_encoding=UTF8&qid=1264342684&sr=8-1
http://www.amazon.com/David-P.-Norton/e/B000APBO8C/ref=sr_ntt_srch_lnk_1?_encoding=UTF8&qid=1264342684&sr=8-1

Improved Software Can Do a Lot

However, we must also say that new or improved software can dramatically improve

business process performance. We have seen this with web services and service-oriented
architecture. Itéds now even simple for two busi
between them to exchange real -time electronic messages, which used to be if not

impossible so in many cases impractical.

And is a business architect, as we have defined the concept, the person best suited to

understand what software could do to increase the performance of a business process?

Most likely he or she is not!

Business and Software Architects Should Work Together

Therefore itds i mmensely important that busines:
closely together. Business architects need to consult software architects in order to

understand how improved use of software could help improve a business process. Software

architects need to understand business processes and business requirements in order to

establish a software architecture which effectively supports the business, and which is

closely aligned to the corresponding business architecture.

And nothing else is good enough. Business architecture and software architecture must

work together for a business to be competitively strong, and for it to be able to adapt it

ways to changing circumstances.

What the Book is about

So both architects need to understand what kind of information they need to exchange
between each other in order to make the software the IT developer community delivers
fulfill its purpose both in the short run and in the long run. And this is what this book, and
this entire curriculum, is about



